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Intergroup and intragroup dynamics
	My student team consists of subgroups. Each subgroup is mandated to carry out specific tasks. The groups are the learning group, goal group, and problem-solving and decision-making group. The impacts of the subgroups vary according to the mandate. The learning group is focusing on learning activities that impact aspects of sharing and academic discussion. The decision-making and problem-solving group deal with issues that may arise and methods which may be utilized in handling them (Driskell et al., 2018). The impact of the group is exhibited by peaceful resolution and conflict handling. The goal group impacts oversight on progress whereby goals set are achieved and new goals. Other than the common goal that the group focuses to achieve, the subgroups also focus on specialized aspects that impact the group wholly.
	I have been in a team with poor relations with another team they were supposed to collaborate with. The reasons behind the poor collaboration were personal differences among team leaders and lack of a standard method of operation, which they had difficulty in agreeing upon. Interventions in chapter nine would not have helped, as teams are likely to come to a common standpoint without proper methods to intervene differences. An adequate intervention otherwise would be using the goals that the team is supposed to accomplish together as the reason to bring about the collaboration. Encouraging interactions to the common purpose may be a reason for the teams to set aside differences and focus on the basis for teamwork. For efficiency of the intervention to work, it requires effective communication to each team role towards the general achievement of the collaborating team as a whole. 
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